MAYOR AND CITY COUNCIL WORKSHOP AGENDA
Saturday, September 18, 2004
City of Scottsdale Human Resources Pinnacle Conference Room
7575 E. Main Street
8:00 a.m.
(Parking available on 75™ Street and behind the building)

Welcome and Introductions

e Welcome: Mayor Mary Manross

e Introductions, purpose of meeting, review of the agenda and public comment
opportunities: Skip Wilkins, Facilitator

Mayor and City Council Mission and Goals
e Review of early City Council feedback: Skip Wilkins

e City Council discussion to modify and/or affirm Mission and Goal statements:
Mayor and City Council

Priority Projects and Key Initiatives
e Review and discussion of feedback from interviews: Skip Wilkins

e City Council identification, discussion, clarification and defining of
key/priority projects that must be completed in order to achieve the Mission
and Goals: Mayor and City Council

BREAK

Next Steps

e Action planning review, discussion: City Manager Janet M. Dolan
e Comments and questions: Mayor and City Council

e Key action item review: Skip Wilkins

e Collection of public comment cards: Skip Wilkins
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